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WHEN TO BRING AMANDA IN

A QUICK REFERENCE FOR LENDERS

PENDENT. EXPER
‘ ‘ Projects don't fail because of design. O R “USED.
They fail because no one is solely responsible for protecting the owner. Protecting capital and reducing risk
throughout the project lifecycle.
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BEFORE FUNDING BRING AMANDA IN WHEN OTEOE

(BEST CASE) * Budget feels tight, incomplete, or unclear hh [
* Scope is evolving or not fully defined entify risks early.
De-risk the project before « Borrower is inexperienced with hotel projects Validate assumptions.
capital is deployed. + Large renovation, complex PIP, or repositioning Increase confidence

+ You want a second set of eyes before closing befare closing.

EARLY IN PROJEC BRING AMANDA IN WHEN:

(STILL IDEAL) » Construction has just started

OUTCOME:

ity + Need validation of budget, scope, or schedule Salchistaseathy

t the project i

fe e project up » Want to ensure alignment with brand standards Sy lienec.
cess. - . . i

Hguecess + Looking for proactive oversight from the start Bratecotherplar,

BRING AMANDA IN WHEN:

MID-PROJECT

- A 3 » Budget increases or overruns emerging OUTCOME:
(MOST COMMON) S B :
» Timeline slipping or delays occurring Stabilize the project.
Address issues before = Change orders stacking up Control costs.
they e : + Communication issues with GC or team Get back on track.

+ Something “feels off” and needs clarity

BRING AMANDA IN WHEN:

EITS_,I—::Q_[]"SK = Major budget overruns OUTCOME:

; H « Significant schedule delays Reduce exposure.
Provide immediate clarity = hepital deployment concerns Make informed
and protect capital. « Borrower uncertainty or conflict decisions quickly.

+ You need an independent assessment quickly

G = WHAT HAPPENS NEXT
¥y SIMPLE INTRO LINE
“Amanda works with hotel owners to review 5 S 3

renovation and development projects,
helping identify risks early and protect
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: o
returns before things get expensive. INTRODUCTION QUICK CALL TO PROJECT REVIEW ONGOING OVERSIGHT
UNDERSTAND PROJECT  (IF APPROPRIATE) (IF NEEDED)

A TRUSTED “NSION LET'S CONNECT
OF YOUR TEA

We help protect your borrowers,

achivers@crown-hospitality.com

nl linkedin.com/infamanda-chivers-ishc-ccim

your loans, and your reputation.




