PROTECTING OWNER
CAPITAL.
RING PROJECTS;

DELI
THAT PERFORM

Independent oversight and strategic guidance
for hotel renovations, repositioning, and
capital projects.
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They fail because no one is solely

responsible for protecting the owner.

OUR MISSION
To protect your investment, control risk, and

maximize the long-term value of your hotel asset.

HOW WE PROTECT YOUR INVESTMENT
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CONTROL COSTS STAY ON SCHEDULE VALIDATE & ALIGN INDEPENDENT STRAT C EXECUTION PROTECT RELATIONSHIPS
OVERSIGHT
Prevent cost overruns Keep projects Ensure scope, budgets, Align renovation Serve as a neutral
and change order moving with and brand standards Act as your eyes and execution with asset partner between

surprises. accountability and

clear timelines.
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ears in the field—
100% owner-aligned.

strategy to drive
long-term returns.

owners, brands,
contractors,
and lenders.

PROVEN RESULTS

RECENT PROJECT HIGHLIGHT: SHERATON BAY POINT RESORT
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Awarded Marriott Full-Service Renovation Excellence Award
Achieved AAA Four Diamond designation

Ranked #11 among 27 Sheraton-branded resorts worldwide
GJ Ranked #3 of 48 hotels on TripAdvisor in six months

Metrics based on year-over-year growth after CHC's engagement.
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1 IN HOTEL TRANSACTIONS YEARS OF HOSPITALITY
—— RESULTS‘ ADVISED LEADERSHIP Praven track record of delivering
Across acquisitions, renovations, Deep expertise in lwwry & projects on time, on budget,

dispositions, and recapitalizations.

WHO WE
WORK WITH

HOTEL OWNERS &
DEVELOPERS

LET'S PROTECT

YOUR INVESTME

Schedule a complimentary project review.
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) Managing Principal

and on strategy.

PRIVATE EQUITY &
FAMILY OFFICES

COMMERCIAL LENDERS &
SPECIAL SERVICERS
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achivers@crown-hospitality.com
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